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A Message to School/District. Leaders: 

The purpose of the New York Stale Education Elepartment (NYSED) school review is to provide all New York State (NYS) stakeholders currently involved in school and/o~ 
district evaluation cogent messages around sthool improvement and highly effective educational practices. Ou~ thinking is that the more the NYS educational community 
engages in co,uimon practices and uses tommon language to evaluate and describe effective schools, the more readily we, as an educational community, will be allle to 

rovide high-quali seats to all students in our state. 



Guidance 

The Diagnostic Self-Review Document provides an opportunity for the school, with the assistance of the district, to assess 
it's current level of performance in regard to the school leadership, teacher practices and decisions, curriculum 
development and support, student social and emotional developmental health, and family and community engagement. 
Schools should use the self-review as an opportunity to identify actions to be taken to improve student academic results 
for the identified subgroup(s), describe the district resources to be used to implement the actions identified, and describe 
the professional development activities planned to support the implementation of the actions to improve student 
academic results. 

The Diagnostic Self-Review Document and Report Template must be approved by the district's Board of Education (for 
New York City (NYC) schools, it must be approved by the Chancellor) and posted to the district's website by Friday, 
November 22, 2013, as well as kept on file at both the school and the district offices. 

Completing This Form 

./ Before completing this form, please examine the rubric, and discuss the tenets and the statements of practice 

with the district representative who will be assisting you in completing, reviewing and approving your LAP Self

Assessment. As the rubric used for the Diagnostic Self-Review is the same one as used for Diagnostic Review for 

School and District Effectiveness (DTSDE) conducted in Focus Districts, the DTSDE website 

(http://www.p12.nysed.gov/accountabil ity/diagnostic-tool-institute/home.html) contains helpful information 

about the rubric . 

./ In collaboration with your school leadership team and your district representatives, complete the Self-Review by 

identifying the strategies and practices you either are planning to implement or have implemented that meet the 

needs of your school, as identified by the assessment. 

o Pay particular attention to the performance of the subgroups that caused the school to be identified as 

requiring a Local Assistance Plan (LAP). 

o Use evaluative language and connect how the strategies and practices have or will impact teaching and 

learning. 

o Make sure the activities proposed reflect a new and robust direction or a continuation of practices that 
are showing evidence-based positive results in closing the achievement gap(s) . 

./ Be concise and clear when describing the evidence that supports your ratings . 

./ Provide information in the plan that addresses the "who, what, when, and why" of the strategies chosen to meet 
the needs of the school. 

./ Please Note: The designation of a school as a LAP means that a school has areas that need improvement, 
particularly as they relate to the subgroup(s) of students who are failing to make academic gains. These areas 
should be reflected in the ratings, evidence and action plans outlined in this assessment. 

./ Before the completed Self-Review Document and Report Template are submitted to the Board of Education (for 
NYC, the Chancellor) for approval, the school superintendent must meet with the school leadership to discuss and 
revise the rubric ratings as appropriate. 

A successfully completed Self-Review provides an accurate picture of your school and its needs and describes the actions 
you and the district will take to address these needs. The evidence and plans for improvement described in the document 
will closely align to the expectations put forth in the rubric, therefore aligning the plan to the optimal conditions for school 
effectiveness. 

If you have any questions regarding completion of the Local Assistance Plan Self Assessment, please send an email to 
accountinfo@mail .nysed .gov . 
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Rate each practice with an H, E, D, or I in the space provided. Before assigning a rating of Effective or Highly Effective to a Statement of Practice, the 
school should pay particular attention to how the statement of practice is related to the performance of the subgroup(s) of students who caused the 
school to be identified as requiring a LAP. When providing a response to a Statement of Practice that Is Effective, Developing, or Ineffective, the 
school should specify whether actions will be targeted to the subgroup(s) of students who caused the school's identification or be part of a whole 
school transformation or turnaround strategy. 

Tenet 2 - School Leader Practices and Decisions: Visionary leaders create a school community and culture that lead to success, well-being and 
high academic outcomes for all students via systems of continuous and sustainable school improvement. 

Statement of Practice 2.2: 
Rating Leaders ensure an articulated vis ion, understood and shared across the community, with a shared sense of urgency about ach ieving 

school-wide goals aligned with the vis ion as outlined in the School Comprehensive Educational Plan (SCEP) . 
a) The school community shares and promotes a distinctive and robust vision for student achievement and 
well-being based on data and holds itself accountable for working as a community to realize this vision as 

I! outlined in its SCEP and other school improvement documents. 

D ll HlgJ11y Effective b) The vision is created and enthusiastically supported by staff, families and students such that it is 
uniformly seen, heard and known across the community. 

11 c) The school community develops and works toward specific, measurable, ambitious, results oriented and 
timely goals that reflect urgent priorities and ensure the realization of the vision . .., 
a) The school community shares a vision concerning student achievement and well -being and for how they 
want to work as a community to realize this vision as outlined in the SCEP and other school improvement 

I! documents and data . 
x Effective b) The vision is created by a select group of staff and families and is supported by the school community 

such that it is uniformly seen, heard and known across the community. 
c) The school community develops and works toward specific, measurable, ambitious, results oriented and 
t imely goals that reflect priorities t hat are al igned with the vision . 
a) The school community has a vision for student achievement and well-being and is in the process of 

Ii developing shared ownership and ways to incorporate findings from the school's data. 

D Developing b) The vision created is ga ining more support with the staff, families and students across the community. 
c) The school community is developing and working toward specific, measurable, ambitious, results 
oriented and timely goals; these goals are not priorities aligned to the vision . 

T. .. '" a) The school community has a vision, but it is misaligned to student achievement and well-being based on 
11 

the school's data . 

D Ineffective 
b) The vision is unknown, not commonly understood and/or has not been shared with the staff, families 

,,, and students across the community. 
c) The school community does not develop and work toward goals, or, if the community is working toward 
goals, they are not specific, measurable, ambitious, results oriented and timely. ,, 0 Classroom Observations - #Visited : _on 0 Documents Reviewed : 

Please indicate the evidence used 
going __ BLT Minutes 
0 Interviews with Students - #: on going __ Faculty Survey 

to determine the rating. 0 Interviews with Support Staff-#: __ Student Performance Check all that apply. 0 Interviews with Teachers - #: on going __ ELA and Math longitudinal correlated to 
0 Interviews with Parents/Guardians- relevant variables. 

If the SOP rating ~ ,Effective, Developing or Ineffective, please provide a response in the areas below. 
Actions in this area to be taken to Review vision at BLT, Faculty Meetings, Special Education Meetings, and Support Staff Meetings. Focus on 
improve the identified t ransitions and continue to visit programs. 
subgroup(s) student performance 
levels. 

Describe the district resources to Work on continuing of vision beyond 6 - 8 to 5 - K and 9 - 12. In-house and outside experts in the field . 
be used to implement the acticms 

Ir in this area to improve the 
identified subgroup(s) student 
performance levels. 

Describe the professional 
Work on building level to formulate shared vision that contributes to increased support. This work will 

development activities planned 
to support the implementation of 

include systems put in place to provide support related to IEPs and the overall school comprehensive 

the actions in this area. 
education plan. 

Statement of Practice 2.3: 
Rating Leaders effectively use evidence-based systems to examine and improve individual and school-wide practices in the critical areas 

(student achievement, curriculum & teacher practices; leadership development; community/family engagement; and student social 
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and emotional developmental health) that make progress toward mission-critical goals. 

a) The school leader models excellence in the creation and use of systems that are dynamic, adaptive 
and interconnected and lead to the collection and analysis of outcomes that will guide a cycle of 
continuous improvement and action. 
b) The school leader espouses and supports practices in all areas that impact a school and student 

D Highly Effective progress and achievement that are self-generative, which include virtuous feedback loops and examples 
of best practices that lead to sustained high performance. 
c) The school leader creates-and, where appropriate, collaborates with staff and families to explicitly 
communicate-pertinent school goals that are t imely, transparent and widely available to all 
stakeholders and used by them to improve the quality of student life . 

. ,, 
a) The school leader encourages the staff to use systems that are dynamic, adaptive, interconnected and 
lead to the collection and analysis of outcomes. 
b) The school leader espouses and supports practices in areas that impact a school and student progress 

x Effective and achievement, which include feedback loops and examples of best practices connected to student 
achievement. 
c) The school leader communicates pertinent school goals that are t imely, transparent and widely 
available to all stakeholders . 

a) The school leader encourages the staff to use systems that lead to the collection and analysis of 
outcomes. 

D Develop Ing 
b) The school leader expects staff to use best practices related to school and student progress and 
achievement. 
c) The school leader is working on developing school goals and putting steps into place to communicate 
them to all stakeholders. 

a) The school leader does not encourage the staff to use systems that lead to the collection and analysis 
of outcomes. 

D Ineffective 
b) The school leader expects the staff to use best practices, but has not clearly articulated what and how 
those practices are; nor has the leader provided space for the staff to identify the best practices. 
c) Creating school goals is not a prio rity, or the school leader has not communicated the goals to the 
stakeholders. 

D Classroom Observations - #Visited: D Documents Reviewed : 
ongoing_ BLT Minutes 

Please indicate tlile eviclence used to 
D Interviews with Students - #: _ongoing_ Faculty Survey 

dete~mine the rating. 
D Interviews with Support Staff-#: Student Performance 

Check all that apply. 
_ongoing_ ELA and Math longitudinal correlated to 
D Interviews with Teachers - #: _ongoing_ relevant variables . 
D Interviews with Parents/Guardians Survey in 
progress 
D Other: Survey in progress 

If the SOP rating~ Effective, Developing or Ineffective, please pro'ltide a response in the areas below. 
Actions in this area to be taken to Review vision at BLT, Faculty Meetings, Special Education Meetings, and Support Staff Meetings. Focus 
improve the identified subgroup(s) on transitions and continue to visit programs. 
student performance levels. 

Describe the distriet resources to be Work on continuing of vision beyond 6 - 8 to 5 - Kand 9 - 12. In-house and outside experts in the field . 
used to implement the attions in 
this area to improve the identified 
subgroup(s) student performance 
levels. 

Describe the professional Work on building level to formulate shared vision that contributes to increased support. This work will 
development activities planned to include systems put in place to provide support related to IEPs and the overall school comprehensive 
support the implementation of the education plan. 
actions in this area. 
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Rating 
Statement of Practice 2.4: Leaders make strategic decisions to organize resources concerning human, programmatic and fiscal 
capital so that school improvement and student goals are achieved . 

a) The school leader models excellence in the creation and use of systems that are dynamic, adaptive 
and interconnected and lead to the collection and analysis of outcomes that will guide a cycle of 

Ii continuous improvement and action. 
b) The school leader espouses and supports practices in all areas that impact a school and student 

D Highly Effective progress and achievement that are self-generative, which include virtuous feedback loops and examples 
of best practices that lead to sustained high performance. 
c) The school leader creates-and, where appropriate, collaborates with staff and families to explicitly 

I" communicate-pertinent school goals that are timely, tr.ansparent and widely available to all 
stakeholders and used by them to improve the quality of student life. 

a) The school leader encourages the staff to use systems that are dynamic, adaptive, interconnected and 

1.1 lead to the collection and analysis of outcomes. 
., b) The school leader espouses and supports practices in areas that impact a school and student progress 

x Effective and achievement, which include feedback loo sand exam les of best ractices connected to student 
It achievement. 
1: c) The school leader communicates pertinent school goals that are timely, transparent and widely 

available to all stakeholders. 

a) The school leader encourages the staff to use systems that lead to the collection and analysis of 

1.1 ' outcomes. 

D I• Developing 
b) The school leader expects staff to use best practices related to school and student progress and 
achievement. 
c) The school leader is working on developing school goals and putting steps into place to communicate 

-"- them to all stakeholders. 
-= a) The school leader does not encou rage the staff to use systems that lead to the collection and analysis 

~~ of outcomes. 

D Ineffective 
b) The school leader expects the staff to use best practices, but has not clearly articulated what and how 
those practices are; nor has the leader provided space for the staff to identify the best practices. 
c) Creating school goals is not a priority, or the school leader has not communicated the goals to the 

..i. 2!:. stakeholders. 

' D Classroom Observations-# Visited: D Documents Reviewed: 
_ongoing_ BLT Minutes 

Please indicate the evidence used tG D Interviews with Students - #: _ongoing_ Faculty Survey 
cletermine t!he rating. D Interviews with Support Staff-#: _ongoing_ Student Performance 
Clieck all that apply. D Interviews with Teachers - #: on going_ ELA and Math longitudinal correlated to 

D Interviews with Parents/Guardians Survey in relevant variables. 
progress 
D Other: Survey in progress 

lh he SOP rating is Effective;,, Developir:t~or Ineffective, please_pro\lide a resp0nse injtltie ar;eas below. 
Actions in this area to t;ie taken to Review vision at BLT, Faculty Meetings, Special Education Meetings, and Support Staff Meetings. Focus 
improve the identified subgroup(s) on transitions and continue to visit programs. 
student perfo r.mance levels. 

Describe the district resowrces to be Work on continuing of vision beyond 6 - 8 to 5 - Kand 9 - 12. In-house and outside experts in the field. 
I: used to implement the actions in 

this area to improve tlrie identified 
subgroup(s) student performance 
levels. 

Describe the professional Work on building level to formulate shared vision that contributes to increased support. This work will 
developmemt acthlities planned to include systems put in place to provide support related to IEPs and the overall school comprehensive 
support the implementation of the education plan. 
actions in this area. 
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Statement of Practice 2.5: 

Rating 
The school leader has a fully functional system in place to conduct targeted and frequent observations; track progress of teacher 
practices based on student data, feedback and professional development opportunities; and hold administrators and staff 
accountable for continuous improvement. 

x Highly Effective 

Effective 

D De\(eloplng 

D Ineffective 

Please indicate the evidence used to 
determine tlile rating. 
Cheak all that apply. 

a) The school leader and other school administrators have developed and implemented an explicit and 
widely communicated system for frequently observing targeted teacher practices throughout the school 
year that result in relevant feedback and individualized teacher improvement plans. 
b) The school leader and other school administrators strategically use student data over time, feedback 
from formal and informal observations, and professional development opportunities connected to 
improvement plans and conversations to assess and adjust supports provided to teachers and other staff 
members. 
c) The school leader conducts periodic check-ins of other school administrators (especially administrators 
supervising subgroups of students who are experiencing achievement and developmental lags, i.e., 
special education and English language learner supervisors) and staff members that lead to a clear 
understanding of the next steps, aligned to their improvement plan, that are necessary to be able to 
yield a positive year-end evaluation rating. 
a) The school leader and other school administrators have developed and implemented a system for 
frequently observing targeted teacher practices throughout the school year that result in relevant 
feedback and teacher improvement plans. 
b) The school leader and other school administrators use student data, feedback from formal and 
informal observations, and professional development opportunities connected to improvement plans 
and conversations to provide supports to teachers and other staff members. 
c) The school leader conducts periodic check-ins of other school administrators (especially administrators 
supervising subgroups of students who are experiencing achievement and developmental lags, i.e., 
special education and English language learner supervisors) and staff members that lead to an 
understanding of the next steps that are necessary to be able to yield a positive year-end evaluation 
rating. 
a) The school leader and other school administrators are planning to develop a system for frequently 
observing teachers that will result in relevant feedback and teacher improvement plans. 
b) The school leader and other school administrators use feedback from formal and informal 
observations to provide supports to teachers and other staff members. 
c) The school leader conducts check-ins of specific staff members, but does not align the findings of the 
check-ins to improvement steps necessary to yield a positive year-end evaluation rating. 
a) The school leader and other school administrators have no formal plans for frequently observing 
teachers, do not have teacher improvement plans or conversations about teacher improvement plans 
are not prioritized. 
b) The school leader and other school administrators do not connect information about student data or 
former feedback to the development of supports provided to teachers and other staff members. 
c) The school leader does not conduct periodic check-ins of staff and administrators, and the steps 
necessary for positive year-end evaluation ratings are not known or communicated. 

D Classroom Observations - #Visited : _on D Documents Reviewed: 
;==~~~~~~~~~~~~~~~~--, 

going_ 
D Interviews with Students - #: _ongoing_ 
D Interviews with Support Staff-#: _ongoing_ 
D Interviews with Teachers - #: _ongoing 
D Interviews with Parents/Guardians -

Observations/ surveys 

If the SOP rating~ Effective, Developing or Ineffective, please provide a response in the areas below. 
Actions in this area to be taken to 
improve the identified subgroup(s) 
student performance levels. 

Describe the district resources to be 
used to ir:nplement the atti©ns in 
this area to Improve the identified 
subgroup(s) student performance 
levels. 
Describe the professional 
development activities planned to 
support the implementation of the 
actions in this area. 
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Statement of Practice 3.2: 
Rating The school leader and staff support and facilitate the quality implementation of rigorous and coherent curricula appropriately 

aligned to the Common Core Learning Standards (CCLS) in Pre K-12. 

a) The school leader and staff provide consistent, systematic, and timely individualized and group 
professional development support to all teachers across grades and subjects to ensure that pertinent 
decisions are made about the delivery of the curricula. 

D Highly Effective 
b) The school leader fosters a culture where teachers ensure that the implemented CCLS curricula are 
dynamic and address what students need to know in order for the school-wide goals to be achieved. 
c) The school uses cohesive and comprehensive curricula that include clear, descriptive units of studies 
appropriately aligned to the CCLS and consider what students need to know across all grades to become 
college and career ready. 

a) The school leader and staff provide consistent and systematic support to all teachers across grades 

1; and subjects appropriately aligned to rigorous and coherent CCLS curricula . 

x Effective 
b) The school leader and teachers work to ensure that the implemented curricula are appropriately 
al igned to the CCLS. 
c) The school uses cohesive and comprehensive curricula that include clear, descriptive units of stud ies 
appropriately aligned to standards and consider what students need to know across all grades. 

a) The school leader and staff provide curriculum support that does not target the expectations set forth 
in the CCLS. 

Developing b) The school leader and staff use of curricula focuses on standards that are not CCLS-appropriately 
aligned. 

_.'._ c) The school uses curricula that consider standards and what students need to know. 

a) The school leader and staff do not provide curriculum support to teachers. 

D Ineffective b) The school leader and staff use of curricula are static and are not appropriately aligned to standards. 
c) The school has plans for teaching students that are not aligned to any standards. 

0 Classroom Observations-# Visited: Ooocuments Reviewed: 
_ongoing_ Student performance Data Math/ELA 

Please Indicate the e11idence used to 0 Interviews with Students - #: _ongoing_ CCLS 6-8 Math Modules/Assessments 
determine the ratir:ig. 0 Interviews with Support Staff-#: _ongoing_ AIS # 6 - 9 Math/ELA, NWEA 
Check all that apply. 0 Interviews with Teachers - #: _ongoing_ Observation data 

0 Interviews with Parents/Guardians - Survey in 
' 

11 progress 
0 Other: Survey in progress 

,If the SOP ratirag is Effective, Developing or Ineffective, please provide a response in the areas below. 

Actions in this area to be taken te 
Review vision at BLT, Faculty Meetings, Special Education Meetings, and Support Staff Meetings. Focus 

1
, improve the identified subgroup(s) 

on transitions and continue to visit programs. 

student performance levels. 
Administrators and faculty will focus on CCLS in ELA and Math specifically in co-taught, resource room, 
15-1-1 classrooms and for all SWDs. All Special Education programs and the design consideration. 

Describe the district resou~ces te be Work on continuing of vision beyond 6 - 8 to 5 - Kand 9 - 12. 
used to implement the acti0ns in 
this area to improve the identified Continue best practice and review of practice in ELA/Math. 
subgroup(s) student performance Math and ELA Chairs 6-12. 
levels. In-house and outside experts in the fields. 

Describe the professional 
Continue practice review with Admin and in house staff to partner on vision. 

development activities planned to 
Sequenced training for co-teachers and special educators to underwork on strategies tied to CCLS and 

support the implementation of the 
actions in this area. 

instructional strategies within classes . 
Training for structure and best practice in resource and case management review. 

Statement of Practice 3.3: 
Rating Teachers ensure that unit and lesson plans that are appropriately aligned to the CCLS coherent curriculum introduce complex 

materials that stimulate higher-order thinking and build deep conceptual understanding and knowledge around specific content. 
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I• a) Teachers are supported so that their instructional expertise is developed and nurtured during regula rly 
I! scheduled grade-level meetings, which are guided by targeted agendas based on student and school data 

to ensure that all unit plans across their grade/subject are appropriately aligned to the CCLS coherent 
I.• cu rriculum and meet students' needs. 
I• b) Teachers use pacing calendars and unit plans across all grades, content areas and classes that expose 

D 1: Highly Effective students to a progression of sequenced and scaffolded complex materials appropriately aligned to the 
CCLS that meet the learning needs of pertinent groups of students (i.e., special education and English 
language learners) so that they are able to achieve at high consistent rates. 
c) Teachers use CCLS appropriately aligned lesson plans that promote higher-order thinking skills in all 
groups of students and develop analytical, evaluative and reflective skills across content areas by 
providing supports and extensions necessary for student achievement. 
a) Teachers formally participate in grade-level or other meetings to collaboratively create and examine 
coherent CCLS-appropriately aligned curriculum unit plans across their grade/subject. 

x Effective 
b) Teachers use appropriately aligned CCLS pacing calendars and unit plans across all grades, content 
areas and classes that expose students to a progression of sequenced complex materials. 
c) Teachers use CCLS-appropriately aligned lesson plans that promote higher-order thinking skills and 
help students analyze information. 

a) Teachers formally participate in grade-level or other meeting opportunities to discuss unit plans across 

Developing 
their grade/subject areas. 
b) Teachers use unit plans in classes that expose students to materials aligned to their grade. 
c) Teachers use lesson plans that are aligned to standards and appropriate for the grade and subject. 

= a) Teachers meet informally and/or have no systems or protocols for working on un it plans. 

D Ineffective 
b) Teachers use grade/subject materials that are not al igned to unit plans or pacing calendars. 
c) Teachers do not consistently use lesson plans to instruct students that are aligned to the standards or 

; ..:. appropriately addresses the grade and subject. 

D Classroom Observations - #Visited: D Documents Reviewed : 

Please indicate the evidence used to 
_ongoing_ Student performance Data Math/ELA 
D Interviews with Students - #: _ongoing_ CCLS 6-8 Math Modules/Assessments 

determine the rating. D Interviews with Support Staff-#: _ongoing_ AIS # 6 - 9 Math/ELA Check all that apply. D Interviews with Teachers - #: _ongoing_ Observation data 
D Interviews with Parents/Guardians -

If the SOP rating!§. Effective, Developing ori lneffec::tive, please provide a response in, the areas below. 

Actions in this area to be taken to 
Review vision at BLT, Faculty Meetings, Special Education Meetings, and Support Staff Meetings. Focus 

improve the identified subgroup(s) 
on transitions and continue to visit programs. 

stui:tent li)erformance levels. 
Consultant(s) will partner with administrators and faculty in to focus on CCLS in ELA and Math specifically 
in co-taught classroom and for SWDs. All Special Education programs and the design consideration . 

Describe the district resources to be Work on continuing of vision beyond 6 - 8 to 5 - Kand 9 - 12. 
used to implement the actions in 
this area to improve the identified Consultant(s) in ELA/Math. 
subgroup(s) student performance Math and ELA Chairs 6-12. 
lewels. In-house and outside experts in the field . 

Describe the professional Use of consultants in co-teaching and in house staff to partner on vision . 
development activities planned to 
support the implementati0n of the Sequenced t raining for co-teachers and special educators to understand strategies tied to CCLS. 
actions in this area. Training for structure· and best practice in resource and case management review. 

Statement of Practice 3.4: 
Rating The school leader and teachers ensure that teacher collaboration within and across grades and subjects exists to enable students to 

have access to a robust curriculum that incorporates the arts, technology and other enrichment opportunities. 

a) The school has a culture where all teachers work in partnerships within and across grades and subjects 
vertically and horizontally on a regular basis targeting student development, what is taught and why it is 
taught. 

D I· Highly Effective b) The school leader and teachers ensure that students are exposed to a rich CCLS-appropriately aligned 
academic curriculum that enables them to develop and demonstrate high cognitive abilities/competency 
in discovering, creating and communicating information using the arts, technology and other enrichment 
areas. 

x Effective 
a) The school leader and staff create opportunities for all teachers to work in partnerships within and 
across grades and subjects vertically and horizontally on a regular basis targeting what is taught and why 
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i 
it is taught. 
b) The school leader and teachers ensure that students are exposed to a standards-based aligned 

I! curriculum that enables students to discover, create and communicate information using the arts, 
technology and other enrichment areas. 

a) The school leader creates opportunities for specific teams of teachers to work horizontally across 
grades or subjects on a regular basis. 

Developing b) The school leader has not ensured that students' exposure to the arts and technology is aligned to the 
implemented academic curriculum, which limits how students fully benefit from using the arts, 
technology and other enrichment areas. 

a) Formal opportunities for teachers to meet across grades or subjects to plan and discuss strategies do 

D Ineffective 
not exist. 
b) The school leader has not taken measures to ensure that students are exposed to the arts, technology 
and other enrichment areas. 

D Classroom Observations-# Visited : D Documents Reviewed: 
_ongoing_ Student performance Data Math/ELA 

Please indicate the evidence used to 
D Interviews with Students - #: _ongoing_ CCLS 6-8 Math Modules/Assessments 

determine the rating. 
D Interviews with Support Staff-#: AIS # 6 - 9 Math/ELA Spec Ed- NWEA Data 
_ongoing_ Observation data Check all that apply. D Interviews with Teachers - #: _ongoing_ 
D Interviews with Parents/Guardians - Survey in 
progress 
D Other: Survey in progress 

If the SOP rating~ Effective, Developing or Ineffective, please provide a respomse in the areas below. 

Actions in this area to be taken to 
Review vision at BLT, Faculty Meetings, Special Education Meetings, and Support Staff Meetings. Focus 

improve the identified subgroup(s) 
on transitions and continue to visit programs. 

student performance levels. 
Admin and faculty will partner to focus on CCLS in ELA and Math specifically in all areas of Special Ed. 
classrooms. All Special Education programs and the design consideration. 

Describe the district resources to be Work on continuing of vision beyond 6 - 8 to 5 - K and 9 - 12. 
used to implement the actions in 
this area to improve the identified Continued review in Special ED ELA/Math programs 
subgr0up(s) st1:1dent perfonmamce Math and ELA Chairs 6-12. 
levels. In-house and outside experts in the field . 

I• Describe the professional 
Admin and in house staff to partner on vision . 

development activities planned to 
Continued review of programs with special educators to work on best strategies tied to CCLS for 

support the implementation of the 
students. 

acti0ns in this area. 
Continued review for structure and best practice in resource and case management review. 

Statement of Practice 3.5: 
Rating The school leader and teachers develop a data-driven culture based on student needs, assessments and analysis, which leads to 

strategic action-planning that informs instruction and results in greater student achievement outcomes. 

a) The school leader cultivates exemplary practices and models the collection and use of timely data 

Ii 
(formative and summative assessments including screening, interim measures and progress monitoring) 
to assess school-wide effectiveness, identify student needs, and promote high levels of student learning 
and success. 

Ii 
b) The school leader and teachers actively develop multiple points of assessments for students that 

D Highly, Effective immerse school teams in an in-depth analysis of assessment results and lead to the adaptation of 
instruction that is empirically/evidence based. 
c) The school leader and teachers collaboratively analyze collected data, leading to the development of 
comprehensive instructional plans for groups of students that capture current levels of student 
achievement, map out a clear and timely path for progress and growth, and engage students as active 
participants in their own learning. 

--;c-
a) The school leader collects timely data (formative and summative assessments including screening, 
interim measures and progress monitoring) and shares it with teachers and instructional staff so they can 
assess school effectiveness, identify student needs, and promote high levels of student learning and 

I• success. 
x Effective b) The school leader and teachers use assessment tools to identify patterns of student learning that lead 

to the adaptation of instruction. 

I• 
c) The school leader and teachers analyze collected data, leading to the development of instructional 
plans for groups of students that capture current levels of student achievement and map out a clear and 
timely path for progress and growth. 
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" a) The school leader reviews limited data and informs teachers and instructional staff of student 
achievement levels. 

D Developing 
b) The school leader and teachers use summative assessments to identify patterns of student learning 
and inform instruction. 
c) The school leader and teachers' analysis of data leads to an adaptation of instructional plans based on 
the performance of specific students, which causes a misalignment of instruction for other students. 

a) The school leader does not use data as a mechanism to assess student achievement levels. 
b) The school leader and teachers do not utilize assessment tools as a vehicle to identify patterns of 

D Ineffective student learning. 
c) The school leader and teachers struggle with the use of data, which impedes their ability to inform the 
development of instructional plans for students. 
D Classroom Observations - #Visited: D Documents Reviewed : 

Please indicate the evidence used t0 
_ongoing_ Student performance Data Math/ELA 
D Interviews with Students - #: _ongoing_ CCLS 6-8 Math Modules/Assessments 

determine the rating. D Interviews with Support Staff-#: ongoing_ AIS # 6 - 9 Math/ELA Cfledk <ill that apply. D Interviews with Teachers - #: ongoing_ Observation data 
D Interviews with Parents/Guardians - D NWEA data 
Other: _Survey in progress ___ 

If the SO.P rating is Effective, Developing or Ineffective,, please provide a r:espornse in the areas below. 

Actions in t his area to be taken to 
Review vision at BLT, Faculty Meetings, Special Education Meetings, and Support Staff Meetings. Focus 

irnprove the identifiecl subgroup(s) 
on transitions and continue to visit programs. 

stuclent peli'fo rimance levels. Admin will partner with faculty to focus on CCLS in ELA and Math specifically in Spec Ed classrooms. All 
Special Education programs and the design consideration. 

Describe the district resources to be Work on continuing of vision beyond 6 - 8 to 5 - Kand 9 - 12. 
1:1sed to im!i>lement the actior:is in 
this area to improve the identified Admin and Staff. 
subgroup(s) student performance Math and ELA Chairs 6-12. 
levels. In-house and outside experts in the field. 

~ 

Descr.ibe the pr.ofessional 
Admin will partner with staff on vision. 

development ar,;th1ities planr:ielil t o 
Continued training and review of best practices for special educators to understand instructional 

I~ suppor.t t l:le implementation 0f the 
strategies tied to students' needs. 

actiens in this are.a. 
~ ':' 

Training for structure and best practice in resource and case management review. 

- --~-----~-------------------------------

' ' I I 
' 

I I 

' 

Rating 
Statement of Practice 4.2: Teachers use instructional practices and strategies organized around annual, unit and daily lesson plans to 
meet established student goals and promote high levels of student engagement and inquiry. 

11 a) Teachers have a transparent, targeted plan thatjs informed by data (summative, interim, attendance, 

11 
IEPs, NYSESLAT, etc.), grade-level and school-wide goals for all groups of students. 
b) Teachers use instructional practices and strategies that are aligned to plans and include 

D Highly Effective 
accommodations for groups of students with disabilities and linguistic needs of English language 
learners/limited English proficient students to provide timely and appropriate instructional interventions 
and extensions for all students. 
c) Teachers create short- and long-term goals based on data with learning trajectories for groups of 

_ill_ < students based on identified and timely needs that lead to student involvement in their own learning. 
a) Teachers have a plan that is informed by data (summative, interim, attendance, IEPs, NYSESLAT, etc.) 
and grade-level goals for all groups of students. 
b) Teachers use instructional practices and strategies that are aligned to plans and include 

x Effective 
accommodations for groups of students with disabilities and linguistic needs of English language 
learners/limited English proficient students and provide instructional interventions to students that lead 
to inquiry and engagement. 
c) Teachers create short- and long-term goals for groups of students based on grade-level benchmarks 
and leads to student involvement in their own learning. 

D Developing a) Teachers have a plan and are learning how to align it to class data. 

11 



b) Teachers use instructional practices and strategies that are aligned to plans and provide instructional 
interventions to students. 
c) Teachers' established goals for groups of students are static and do not consider students' short- or 
long-te rm progress. 

a) Teachers do not have plans that are based on data . 

D Ineffective 
b) Teachers use instructional practices and strategies that are neither aligned to a plan nor provide 
instructional interventions to students . 

'• c) Teachers have not established short or long-term goals for groups of students. 

I; 
D Classroom Observations - #Visited : D Documents Reviewed : 
_ongoing_ Student performance data - NWEA 

Please indicate the evidence used to D Interviews with Students - #: ongoing_ IEP Goals 
determine the rating. D Interviews with Support Staff - #: _ongoing_ Observation data Check all that apply. D Interviews with Teachers - #: _ongoing_ Review of instructional strategies 

D Interviews with Parents/Guardians - D 
Other: 

If the SOP ratiAg is Effective, Developing or Ineffective, please provide a response in the areas below. 
Review vision at BLT, Faculty Meetings, Special Education Meetings, and Support Staff Meetings. Focus 
on transitions and continue to visit programs. 

Actions in this area to be taken to 
improve the identified subgroup(s) Admin will partner with faculty to focus on CCLS in ELA and Math specifically in Special Education 

student performance levels. programs and continue review of the design consideration. 

Work with teachers focused on strategies, planning, and case management. Review math/ ELA tests -
i.e. NWEA. 

Describe the district resources to be Work on continuing of vision beyond 6 - 8 to 5 - Kand 9 - 12. 
used to implement the actions in 
this area to improve the identified Admin and staff review best practice in ELA/Math. 
subgroup(s) student performance Math and ELA Chairs 6-12. 
levels. In-house and outside experts in the field. 

Describe the professional 
•I 

Admin and staff to partner to focus on vision . 

develoJilmeRt activities planmed to Continued training and review of best practices for special educators to understand instructional 
support the implementation of the strategies tied to students' needs . 
. actions in1this ,area. 

Rating 
Statement of Practice 4.3: Teachers provide coherent, appropriately aligned Common Core Learning Standards (CCLS)-based 
instruction that leads to multiple points of access for all students to achieve targeted goals. 

a) Teachers use instructional practices that are systematic and expl icit, based on sequential lesson plans 
appropriately aligned to CCLS curriculum maps to instruct students, leading to high levels of 

x Highly Effective achievement. 
[t b) Teachers use data and multiple strategies to provide students with a wide variety of ways to engage in 

learning so that the students can achieve t heir targeted goals. 

a) Teachers use instructional practices appropriately aligned to CCLS curriculum maps to instruct 

Effective 
students, leading to student achievement. 
b) Teachers provide students with a wide va riety of ways to engage in learning that enable students to 

' achieve their targeted goals. 

a) Teachers use instructional practices that are aligned to standards but do not lead to increased student 

D Developing 
achievement. 
b) Teachers provide generic instruction to students that limit the ways in which students are able to 
access learning and achieve goals. 

D tneffectlve 
a) Teacher instruction is incoherent and not based on any lesson plans. 
b) Teachers' instruction is not purposeful or adaptive. 

Please indicate the evidence used to 
determine the rating. 
Check all that apply. 

If the SOP rating is Effective, Developing or Ineffective, please provide a resporase in the areas below. 
Actions in this area to be taken to 
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improve the identified subgroup(s) 
student performance levels. 

Describe the district resources to be 
used to implement the ai::tions in 
this area to improve the identified 
subgroup(s) student performance 
levels. 

Describe the professional 
development activities planned to 
support the implementation of the 
actions in this area. 

Rating 
Statement of Practice 4.4: Teachers create a safe environment that is responsive to students' varied experiences, tailored to the 
strengths and needs of all students, and leads to high levels of student engagement and inquiry. 

a) Teachers and students create environments by which students are citizens of their class and there is a 
common understanding of how one is t reated, t reats others and contributes to positive reinforcements 
of behaviors by using behavioral expectations that are explicitly taught. 

x Highly Effective 
b) Teachers across the school use strategies that acknowledge diverse groups of students, provide access 
to learning and social opportunities, and encourage students t o have a voice in their educational 

1; 
experience. 
c) Teachers and students stimulate deep levels of thinking and questioning through the use of 
instructional materials that contain high levels of text and content complexity. 

a) Teachers create environments by which there is a common understanding and recognition of 
acceptable and safe behaviors by using behavioral expectations that are explicitly taught. 

Effective 
b) Teachers use strategies that are sensitive to diverse groups of students and their needs, which provide 
access to learning and social opportunities. 
c) Teachers stimulate student thinking by asking questions that relate to instructional materials that 

~~ 
contain high levels of text and content complexity. 

~ ' a) Teachers put forth a plan for acceptable student behaviors that is inconsistently recognized by 
students. 

D I" Develop Ing b) Some teachers provide opportunities to acknowledge diverse groups of students. 

~1 c) Teachers ask questions that relate to generic instructional materials and foster a compliant classroom 

c '' ··. environment. 
,-

a) Teachers do not have an established set of expectations for student behavior. 

D Ineffective b) Teachers' strategies are not sensitive to students' needs and limit learning and social opportunities. 
c) Teachers ask lower-order thinking questions that do not garner student engagement. 

Please indicate the evidence used to D D 
determine the rating. 
Check all that apply. 

If the SOP rating~ Effective, Developing or Ineffective, please provide a response in the areas below. 
Actions in this area to be taken to 
improve the identified subgroup(s) 
student performance levels. 

Destribe the district resources to be 
used to implement the actions in 
this area to improve the identified 
subgroup(s) student performance 
levels. 

Describe the professional 
development activities planned to 
support the implementation of the 
attions in this area.:_ 

Statement of Practice 4.5: 
Rating Teachers use a variety of data sources including screening, interim measures and progress monitoring to inform lesson planning, 

develop explicit teacher plans and foster student participation in their own learning process. 

D l:llghly Effective I a) Teachers use summative and formative assessments including screening, progress monitoring, interim 
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measures and outcome assessments to develop highly dynamic and responsive plans, based on students' 
strengths and needs. 
b) Teachers use a wide variety of relevant data sources to create robust lesson plans that account for 
student grouping and to determine the appropriate intensity and duration of instruction. 
c) Teachers provide frequent and relevant feedback to students based on the analysis of timely data, and 

...::. students draw on the feedback so that they can reflect, adjust and assess their own progress . 

a) Teachers utilize data sources and analyze t he information provided from such sources to inform 
instructional decision-making, includ ing student grouping and instructional strategies. 

x 
,, 

Effective 
b) Teachers use targeted plans to adjust student grouping and instructional strategies based on data for 
most students. 
c) Teachers provide frequent feedback to students based on the analysis of timely data and provide 
students with their next steps. 

a) Teachers utilize data sources to inform instructional decision-making. 

De"t'loplng 
b) Teachers have action plans for adjusting student groupings, but the plans lack specificity and do not 
provide targeted intervention for students requiring additional support. 
c) Teachers provide data-based feedback to students. 
a) Teachers do not use assessments to inform instructional decision-making. 

D Ineffective 
b) Teachers do not use their action plans for grouping and adjusting their instruction, or they do not have 
action plans. 
c) Teachers do not use data to provide feedback to students, which makes the feedback inadequate. 

D Classroom Observations-# Visited: _ongoing D Documents Reviewed: 

Please inclicate the evidence used to D Interviews with Students - #: _ongoing_ Student performance data - NWEA 
determine the rating. D Interviews with Support Staff-#: _ongoing_ IEP Goals 
Oheck all that apply. D Interviews with Teachers - #: _ongoing Observation data 

D 

If the SOP rating~ Effective, Developing or Ineffective, please provide a response in the areas below. 

Actions in this area to be taken to 
improve the identified subgroup(s) 
student perf0fmance levels. 

Describe the district resources to be 
used to implement the actions in 

· this area te improve the identified 
subg~oup(s) stuclent performance 

11 

levels. 

Describe the professional 
development activities planned to 
sup pert the implementation of the 
ac;;tic:>ns in this area. 

x Highly Effective 

D Effective 

Review vision at BLT, Faculty Meetings, Special Education Meetings, and Support Staff Meetings. Focus 
on transitions and continue to visit programs. 

Admin will partner with faculty to focus on CCLS in ELA and Math specifically in all Spec Ed classrooms. 

Work on continuing of vision beyond 6 - 8 to 5 - K and 9 - 12. 

Admin and staff in ELA/Math. 
Math and ELA Chairs 6-12. 
In-house and outside experts in the field . 

Admin will partner with staff on vision. 

Continued training and review of best practices for special educators to understand instructional 
strategies tied to students' needs. 

a) A deliberate system has been established that allows each child to be well known by a designated 
adult who coordinates social and emotional developmental health needs in a system that positively 
reinforces academic success for all students . 
b) There is a strategic and comprehensive system for referral and support for all students that effectively 
addresses barriers to social and emotional developmental health and academic success. 
c) The school strategically uses data to identify areas of need and leverages internal or external resources 
and cultivates partnersh ips that strongly impact the social and emotional developmental healt h o1i 
students. 

a) A system has been established that allows each child to be known by a designated adult who 
coordinates social and emotional developmental health needs. 
b) There is a system for referral and support for all students that addresses barriers to social and 
emotional developmental health and academic needs. 
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D Developing 

D Ineffective 

Please indicate the evidence used to 
determine the rating. 
Check all that apply. 

c) The school uses data to identify areas of need and cultivates partnerships that impact student social 
and emotional developmental health. 

a) The school is developing a system to address the social and emotional developmental health needs of 
students. 
b) The school is developing a system of referral and support that addresses the social and emotional 
developmental health and academic success of students. 
c) The school use of data identifies surface areas of need connected to the social and emotional 
developmental health of students. 

a) The school does not have a system to coordinate the social and emotional developmental health 
needs of students. 
b) The school does not have a system of referral and support, or the system in place is ineffective. 
c) The school does not use data to identify student areas of need connected to social and emotional 
developmental health. 

D Classroom Observations-# Visited : D Documents Reviewed: 
;==.~~~~~~~~~~~~~~~~~ 

_ongoing_ 
D Interviews with Students - #: _ongoing 
D Interviews with Support Staff-#: _ongoing 
D Interviews with Teachers - #: _ongoing 
D Interviews with Parents/Guardians -

Review social, emotional histories. 
Work with families. 

If the SOP rating~ Effective, Developing or Ineffective, please provide a response in the arreas li>elow. 
Actions in this area to be taken to 
impreve the identified subgroup(s) 
student performance levels. 

Describe the district Eesources to be 
used to implement the actions in 
this area to improve the identified 
subgroup(s) student performance 
levels. 

Describe the professio.nal 
development activities planned to 
support the implementation of the 
actions in this area. 

D Highly Effective 

x Effective 

D Develop Ing 

D Ineffective 

a) All school constituents can articulate a shared understanding of skills and behaviors that demonstrate 
social and emotional developmental health and how those behaviors are linked and lead to academic 
success. 
b) There is a rigorous and coherent curriculum/program in place that teachers, supports and measures 
social and emotional developmental health for students that results in all students demonstrating these 
skills and articulating a sense of belonging and ownership in the school community. 
c) There is a deliberate professional development plan that builds adult capacity to facilitate learning 
experiences and to support social and emotional developmental health for all students, resulting in a 
safe and healthy environment that is conducive to learning across the school community and impacts 
student academic success. 

a) All school constituents can articulate the skills and behaviors that demonstrate social and emotional 
developmental health and lead to academic success. 
b) There is a curriculum/program in place that teaches, supports and measures social and emotional 
developmental health for students that results in a significant number of students demonstrating these 
skills. 
c) There is professional development in place that builds adult capacity in supporting students' social and 
emotional developmental health that results in a safe, respectful learning community. 

a) The school is developing an understanding of the skills and behaviors connected to social and 
emotional developmental health and how those behaviors are linked to academic success. 
b) The school is developing a curriculum/program to teach, support, and measure social and emotional 
developmental health for students, or there is a curriculum in place that is not clearly aligned to defined 
outcomes. 
c) The school is developing supports to build adult capacity in terms of supporting students' social and 
emotional developmental health. 

a) The school has not identified skills and behaviors connected to social and emotional developmental 
health. 
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I• 

b) The school does not have a curriculum or program in place to support social and emotional 
developmental health. 

I;· 
c) The school does not provide professional development to support staff and faculty in supporting the 
social and emotional developmental health of students. 

'" 0 Classroom Observations - #Visited: 0 Documents Reviewed : 

Please indicate the evidenc::e used to 
_ongoing_ l Review social, emotional histories. J 

deter.mine the rating. 
0 Interviews with Students - #: _ongoing_ l Work with families. J 0 Interviews with Support Staff-#: _ongoing_ 

Oheck all that apply. 0 Interviews with Teachers - #: _ongoing_ 

D 

If the SOP r:atimg ~Effective, Developing or Ineffective, please pro~ide a r.esponse iA tl:\e areas be.low. 

Actions in this a~ea to be taken to 
imprnve tl'le identified subgr.oup(s) 
student perf0r.mance levels. 

Describe the distr,ict resources t0 be 
used to implement the actions iR 
this area to improve the identified 
subgr.oup(s) student performance 
levels. 

Describe the professional 
dev.el0pment ac::tivities planned to 
sup!i>c:>r:li the irnplementation 0f the 
actions in this area, 

D Highly Effective 

x Effective 

D Developing 

D Ineffective 

Please inaicate the evidence used to 
deter-mine t he rating. 
Check all that apply. 

Admin will partner with staff on vision . 

Continued training and review of best practices for special educators to understand instructional 
strategies tied to students' needs. 

Work on continuing of vision beyond 6 - 8 to 5 - Kand 9 - 12. 

Teachers in ELA/Math. 
Math and ELA Chairs 6-12. 
In-house and outside experts in the field . 

Continued train ing and review of best practices for special educators to understand instructional 
strategies tied to students' needs. 

a) Across the school community, students are able to express that they feel safe, supported in their social 
and emotional developmental health growth, and have a voice in decisions that impact their lives as 
students (as developmentally appropriate). 
b) Across the school community, teachers articulate their investment in the school vision and how they 
have a voice in decisions that impact the school environment and student learning. 
c) Across the school community, parents are able to express how their children have demonstrated 
growth as a result of the school's social and emotional developmental health support and how this 
support is tied to the school's vision and students' needs. 

a) Across the school community, students express that they feel safe and supi:iorted in their social and 
emotional developmental health growth. 
b) Across the school community, teachers are able to articulate the school vision and how it is connected 
to student social and emotional developmental health and the role teachers play in achieving that vision . 
c) Across the school community, parents are able to express the work the school does that is linked to 
the social and emotional develo i:imental health of their children and how this sui:rnort is tied to the 
school's vision. 

a) Students express that the school supports their social and emotional developmental health, but they 
do not consistently feel safe-or students express that they feel safe but are unaware of where to turn 
for social and emotional supports. 
b) Among teachers, there is uncertainty regarding their role in supporting students' social and emotional 
developmental health, and how it ties into the school vision or the limited awareness of the vision 
hinders teachers from making meaningful connections to student support. 
c) Parents are able to express how the school provides levels of social and emotional developmental 
health supports to students, but there isn't a clear understanding of how the support connects to the 
school's vision . 

a) Students express that they do not feel safe and supported in their school community. 
b) Teachers are unable to articulate the school's vision connected to social and emotional developmental 
health and/or do not express their role in supporting students. 
c) Parents are unable to express the school vision connected to social and emotional developmental 
health and/or express that they do not feel their children are supported. 

0 Classroom Observations - #Visited : 0 Documents Reviewed: 
_ongoing_ Review social, emotional histories. 
0 Interviews with Students - #: _ongoing_ Work with families. 
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I• 

11 

D Interviews with Support Staff-#: _ongoing_ 
D Interviews with Teachers - #: _ongoing_ 
D Interviews with Parents/Guardians 

If the SOI? rating~ Effective, Developing 0r Ineffective, please provide a .res po Ase in the ar:eas below. 

Actions in tl:iis area to be tal<en to 
improve the identified subgroup(s) 
student performance levels. 

Describe the district resources to be 
used to implement the actions in 
this area to improve the identified 
subgroup(s) student performance 
levels. 

Describe the professional 
development activities planned to 
support the implementation of the 
actions in this area. 

Rating 

D Highly Effective 

x Effective 

D Developing 

D Ineffective 

Please indicate tl'le evidence used to 
determine the rating. 
Check all that apply. 

Review vision at BLT, Faculty Meetings, Special Education Meetings, and Support Staff Meetings. Focus 
on transitions and continue to visit programs. 

Admin will partner with faculty to focus on CCLS in ELA and Math specifically in all Spec Ed classrooms. 

Work with teachers on Special ED strategies, planning, and case management. Review math/ ELA tests -
i.e. NWEA. 

Increased efforts to improve "case management." Cooperative work with special and regular education 
teachers, guidance counselors and the home-school connection . 
Work on continuing of vision beyond 6 - 8 to s - Kand 9 - 12. 

Teacher(s) in ELA/Math. 
Math and ELA Chairs 6-12. 
In-house and outside experts in the field . 

Admin will partner with staff on vision . 

Continued training and review of best practices for special educators to understand instructional 
strategies tied to students' needs. 

a) The school leader and student support staff work collaboratively to develop a strategic plan to 
incentivize teachers' use of a wide variety of data to address students' social and emotional 
developmental health needs that align to academic and social success. 
b) The school leader provides time and space for teachers to work with other staff members so that a 
comprehensive action plan is developed and implemented, so students can become academically and 
socially successful. 

a) The school leader and student support staff work with teachers to develop an understanding of how 
to use data to add ress students' social and emotional developmental health needs that align to academic 
and social success. 
b) The school leader and student support staff expect staff members to use data to effectively address 
student needs. 

a) The school leader encourages specific teachers to use data to address students' social and emotional 
developmental health needs. 
b) The school leader is developing support systems to address the staff's ability to meet student needs. 
a) The school leader has not prioritized the need for systems that address how teachers and other staff 
use data to address students' social and emotional developmental health needs. 
b) The school has no specific plan to support staff efforts to address student needs. 

D Classroom Observations-# Visited: D Documents Reviewed : 
.==~~~~~~~~~~~~~~~~-

_ongoing_ 
D Interviews with Students - #: _ongoing_ 
D Interviews with Support Staff-#: _ongoing_ 
D Interviews with Teachers - #: _ongoing_ 
D Interviews with Parents/Guardians -

Review social, emotional histories. 

Work with families . 

If the SOP rating~ Effective, Develaping or Ineffective, please pr:ovide a response ir:i the areas below. 

Actions in this area to be taken to 
.improve the identified subgroup(s) 
student performance levels. 

Review vision at BLT, Faculty Meetings, Special Education Meetings, and Support Staff Meetings. Focus 
on transitions and continue to visit programs. 

Admin and faculty will partner to focus on CCLS in ELA and Math specifically in all Spec Ed classrooms . 

Work with teachers on instructional strategies, planning, and case management. Review math tests - i.e. 
NWEA. 

Increased efforts to improve "case management." Cooperative work with special and regular education 
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teachers, guidance counselors and the home-school connection. 

Describe the district resources to be Work on continuing of vision beyond 6 - 8 to 5 - Kand 9 - 12. 
used to implement the actions in 
this area to improve the identified Teachers(s) in ELA/Math. 
subgroup(s) student performance Math and ELA Chairs 6-12. 
levels. In-house and outside experts in the field . 

Describe the professional 
Admin will partner with staff on vision. 

devel0pment activities ~lanned to 
Continued training and review of best practices for special educators to understand instructional 

support the implementation of the 
actions in this area. 

strategies tied to students' needs. 

- --- -~- - -~~~--~~~~~~~~~~~~~~~~~~~~~~~~-

Statement of Practice 6.2: 
Rating The school atmosphere is welcoming and fosters a feeling of belonging and trust, which encourages families to freely and frequently 

engage with the school, leading to increased student success. 
c:- a) The school is a welcoming space and is responsive to families and community members and 

collaboratively designs an open-door policy to ensure appropriate access to school leaders and staff. 
b) The school community proactively cultivates trusting and respectful relationships with diverse families 

x .Highly Effective and community stakeholders. 
c) The school provides support to families by creating diverse and meaningful opportunities for 
volunteering and engaging with the school using multiple points of entry focused on student learning and 
development. 

a) The school is a welcoming space and is responsive to families and community members and designs an 
open-door policy to ensure appropriate access to school leaders and staff. 

D Effective 
b) The school community espouses a trusting and respectful relationship with diverse families and 
community stakeholders. 
c) The school offers families opportunities for volunteering and engaging with the school focused on 

...::...:..:. ..:. student learning and development . 
7 -= 

a) The school welcomes families and provides opportunities to engage with staff during select times 

l';I 
throughout the year. 

D b) The school community encourages relationships with families and community stakeholders who are 
I• Developing ~ consistently visible/vocal at the school or whose children are in immediate need. 

c) The school delegates promoting volunteer opportunities to the parent association or other involved 

' families at the school. 

a) The school is welcoming to parents who can access English and parents who initiate the relationship. 

D Ineffective b) The school community does not prioritize relationships with families or the community. 

11 c) There are no efforts made to promote volunteers opportunities. 

0 Classroom Observations - #Visited : 0 Documents Reviewed: 
_ongoing_ Observations/ Surveys 

Please indicate the evidence used to 0 Interviews with Students - #: _ongoing 

determine the ~atlng. 0 Interviews with Support Staff-#: _ongoing_ 
Check all that apply. 0 Interviews with Teachers - #: _ongoing_ 

0 Interviews with Parents/Guardians - Survey in 

11 progress 
0 Other: Survey in progress 

If the SOP rating~ Effective, Developing or Ineffective, please provide a r;esponse in the areas below. 
..;!!. 

Actions in this area to be taken to 
improve the identified subgroup(s) 
student performance levels. 

Describe the district resources to be 
used to implement the actions in 
this area to improve the identified 
subgroup(s) student performance 
levels. 

Describe the professional 
development activities planned to 
support the implementation of the 
actions inithis a~ea . 

18 



Statement of Practice 6.3: 
Rating The school engages in effective planning and reciprocal communication with family and community stakeholders so that students' 

stre~h and needs are identified and used to augment learning. 
a) The school staff respects, acknowledges, and validates the diversity of the existing knowledge and 
culture held by families and community members and provides a space to celebrate the diversity. 
b) The school staff provides opportunities for purposeful, strategic and authentic dialogue about school 

x Highly Effective ~ 1 
achievement, development and improvement in all pertinent languages so that all parents can 
participate in the dialogue. 
c) The school staff regularly communicates and solicits family feedback concerning student achievement, 
needs, issues and concerns using multiple, interactive communication paths in all pertinent languages so 
that student achievement is increased. 
a) The school staff respects and acknowledges the diversity of the existing knowledge and culture held by 
families and community members. 

D 1: Effective 
b) The school staff communicates about school issues and concerns in all languages so that all parents 
are aware of the communication. 
c) The school staff regularly communicates with families concerning student achievement information 

~ 

. ,_ using multiple tools in all pertinent languages so that student achievement is increased . 

a) The school staff is aware of the diverse culture and is developing a plan to cultivate an understanding 
of the diversity and needs of the community. 

D Developlng b) The school staff sends communications out to families and provides translations upon request. 
I• c) The school disseminates information to families about students during scheduled parent-teacher 

,, 
--"'- conferences and provides translations upon request. 

a) The school staff has not made efforts toward recognizing all cultural groups that makeup their 
community. 

D Ineffective b) The school staff communicates with families without considering translation needs. 
c) The school sends summative student information to families at the end of the year and does not 

.:!.!2 it!~ ,. 
~/ consider translation needs. 

' D Classroom Observations-# Visited : D Documents Reviewed : 

Please indicate the evidence used to 
ongoing_ Survey results. Observations. 
D Interviews with Students - #: _ongoing_ 

deter.mine the rating. D Interviews with Support Staff-#: _ongoing_ 
Cheak all tbat apply. D Interviews with Teachers - #: _ongoing_ 

D Interviews with Parents/Guardians - D 
Other: -

If the SOP rating is Effective, Developing or Ineffective, please provide a response in the areas below. 
Actions in this area to be tiken to 
impr.ove the Identified subgroup(s) 
stuclent per:fCi>rmance levels. 

Describe the district resources to be 
used to implement the actions in 
this area to improve the identified 
subgroup(s) student performance 
levels. 

Describe the professional 
development activities planned to 
suppCi>rt the implementation of the 
actionsln this area. 

Statement of Practice 6.4: 
Rating The entire school community partners with families and community agencies to promote and provide professional development 

across all areas (academic and social and emotional developmental health) t o support student success. 

x Highly Effective 
1 a) The school builds partnerships and creates opportunities that link and engage all families with the 

community to support student learning and growth. 
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b) The school provides professional development for all school staff on how to actively seek and sustain 
healthy partnerships with families and community organizations that is linked to student needs. 
a) The school makes connections between families and the community to support student learning and 

D Effective 
growth. 
b) The school provides professional development for targeted school staff on how to actively seek and 
sustain healthy partnerships with families and community organizations that is linked to student needs. 
a) The school shares information with families regarding community resources. 

D Developing b) The professional development for targeted school staff is inclusive of information on how staff can 
seek partnerships with families. 

:. a) The school does not have partnerships that link families with the community and does not share 

D Ineffective 
community resources to support student learning. 
b) The school does not provide professional development for staff concerning developing partnerships 
with families and/or the community. 
D Classroom Observations - #Visited : D Documents Reviewed: 

Please indicate the evidence used to 
_ongoing_ Survey results. Observations. 
D Interviews with Students - #: _ongoing_ 

determine the rating. D Interviews with Support Staff-#: _ongoing_ 
Check all that apply. D Interviews with Teachers - #: _ongoing_ 

D Interviews with Parents/Guardians - D 
Other: _Survey in progress __ 

If the SOP ratiAg ~Effective, Deweloping or Ineffective, please provide a ;response in the a~eas bel©w. 
Actions in this area to be taken to 
improve the identified subgroup(s) 
student performance levels. 

Describe the district resources to be 
· used to implement the actions in 
this area to improve the identified 
subgroup(s) student performance 
levels. 

Describe the pr.ofessiona'i 
development activities planned to 
SU!i>POrt the implementation of the 
actions in this area. 

Statement of Practice 6.5: 
Rating The entire school shares data in a way that empowers and encourages families to use and understand data to promote dialogue 

between parents, students, and school constituents centered on student learning and success. 
a) The school community provides a wide range of learning opportunities for families and community 
members to elevate their understanding of student and school data. 

D HigJ'lly Effective b) The entire school community shares data in a way in which families can understand student learning 
needs and successes so that they can proactively advocate and partner with the school around student 
support and sustainability. 
a) The school community provides a wide range of learning opportunities for families to elevate their 

x 11 Effective 
understanding of student data. 
b) The school community shares data in a way in which families can understand student learning needs 
and successes and are encouraged to advocate around student support and sustainability. 
a) The school community provides learning opportunities for families who actively seek to understand 

Ir Develop Ing 
their student data. 
b) The school community shares data and families can access it to understand student learning needs 
and successes. 

a) The school community does not provide learning opportunities for families to understand student 

D Ineffective 
data . 
b) The school community shares data in a way that limits the way in which families understand student 
learning and needs. 
D Classroom Observations - #Visited : _ongoing D Documents Reviewed : 

Please indicate the evidence used to D Interviews with Students - #: _ongoing_ Observations/ surveys 
determine the rating. D Interviews with Support Staff-#: _ongoing 
€heck all that apply. D Interviews with Teachers - #: _ongoing_ 

D Interviews with Parents/Guardians - D 
Other: 

If the SOP rating~ Effective, Developing or Ineffective, please provide a resporase in the areas belew. 
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Review vision at BLT, Faculty Meetings, Special Education Meetings, and Support Staff Meetings. Focus 
on transitions and continue to visit programs. 

Admin and faculty will partner to focus on CCLS in ELA and Math specifically in all Spec Ed classrooms. 

Work with teachers on instructional strategies, planning, and case management. Review math tests - i.e. 

NWEA. 

Increased efforts to improve "case management." Cooperative work with special and regular education 
teachers, guidance counselors and the home-school connection. 

Work on continuing of vision beyond 6 - 8 to 5 - Kand 9 - 12. 

In-house staff expertise in ELA/Math and Special ED. 
Math and ELA Chairs 6-12. 
This will continue 2014-2015 

Sharing of Data- CSE meetings 1-1 

See below for Red Hook LAP summary 
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Red Hook Central School District 
Linden Avenue Middle School 

Local Assistance Plan for 2014-2015 
Paul Finch, Superintendent 

Katie Zahedi, Principal 

Linden A venue Middle School will continue to respond to the Local Assistance Plan (LAP) for a third year 
2015-2016. Linden Avenue Middle School was identified in area(s) 6-8 Math/ ELA, Subgroup: Special 
Education, Focus Years: 2010-11112-2012/13-2013/14. We will continue to look at best practices in the area 
of Special Education and Regular Education when related to a Special Education student. 

In formulating this report and a corresponding action plan, the following actions are underway: 
./ Review last year's LAP 2014-2015 

./ Review implementation and progress from 2014-2015 

./ Collaborate with district (On-going committee meetings) 

./ Meet with LAP Committee - 3-4x 

./ Get Board of Education Approval Winter 2015 

./ Share the plan on the website- December 01, 2015 

Principal, AP, and District Administrator(s )will: 
Continue to: 

./ observe programs: Resource, CT, Co-teaching, Regular Ed 

./ Review and analyze data 

./ reflect on findings 

./ target specific teachers/ specific needs (resources, materials, training) 

./ train staff where needed 

./ design standards for Resource Program, Direct/Indirect Consultant, Co-teaching 

./ AIS supports spec education teachers/students 

./ Assess student skills (NWEA) review data 

./ cultivate and improve culture regarding special education 

./ define roles of regular education/special education teachers 

./ work with other administrators to strengthen k-12 continuity and relations regarding spec education 
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District Professional Development Goals that Support LAP Action Plan 

./ Improve literacy District wide so that students in grades K-12 will read with understanding, critically 
analyze what they have read, and express themselves clearly either in written or spoken work . 

./ To provide opportunities for staff to enhance their content knowledge and learn appropriate teaching 
strategies and meaningful assessment based upon Common Core Learning Standards and best 
practices in respective disciplines . 

./ Red Hook professional staff will become sufficiently knowledgeable and able to collect and use various 
data to make appropriate decisions regarding instruction, with particular attention on improving the 
achievement of students with disabilities. 

Findings: In all areas other than Highly Effective action plans are in place to improve success in relation to 
each specific tenet. Please see LAP: Diagnostic Self-Review Document. 

Self-review focused on: 
1. Safe and accessible environment 

2. Functions and elements of explicit instruction 

3. Specially designed instruction 

2014-2015 Plan for Implementation 
1. District and building administrators will partner with teacher(s) in focus area(s) math/ELA- will work 

with regular education and special education teachers regarding CCLS and SWDs 

2. All Special Ed programs will be reviewed- different levels/ models 

3. Building culture and all classrooms to support the shared sense- we all own ALL students 

4. Work with BOCES representatives specializing in LAP plans, as needed 

5. Upgrade the concept and performance of "case management" in supporting students 

6. Define structure of Resource and work with teachers to establish best practice 

2013-2014 
1. Building-wide discussions regarding philosophy and goals moving forward: PDs, Faculty Meetings 

2. Two consultants worked with co-teachers, strategies, planning, long-term vision 

3. Committee meetings to discuss vision 

4. Special Ed Dept. meetings- focus, schedules, best practice, needs 

5. Non-evaluative observations, 1-1/2 follow-up meetings 

6. Review of math classes regarding Special ed students and their placements, changes where needed 
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7. Math NWEA- Special Ed students took in the spring 2014 

2015-2016: Moving forward 
./ We will continue with our plan and vision to increase the success of all students in Special 

Education; best practice, programs, student schedules, teacher expertise in the area, 
individual and group training 

./ Predominately use in-house resources with minimal support from outside consultants 

./ Special Education students will continue take the math NWEA 

./ Committee and math chair will review state test scores 6-8 and NWEA math/ ELA results fall 
and spring and compare to last year's scores 
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