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Introduction 
 

The Red Hook Central School District prides itself on providing a well-balanced curriculum and 

related services geared to the needs of the individual student. 

 

Our schools are known for their excellence in academic performance, comprehensive arts-in-

education programs, and use of instructional and administrative technology.  The highly qualified 

faculty members, including our administrators, continually hone their skills by participating in a 

wide variety of in-service opportunities such as conferences, workshops, and committee work.  The 

support staff works diligently to provide a safe and healthy environment in the school buildings, 

cafeterias, buses, and playing fields.  Our Board of Education is active in making sure all of these 

things are possible. 

 

The Red Hook schools are home to a diverse student body.  Services are provided to the English 

Language Learners, children with special educational needs, and students with exceptional talents.  

Our schools are dynamic learning communities in which everyone is expected to grow and learn. 

 

The district has three school buildings: Mill Road which houses the K-2 Primary School (grades K 

to 2) and the 3-5 Intermediate School (grades 3-5); Linden Avenue Middle School (grades 6 – 8); 

and the Red Hook High School (grades 9-12).   Other district facilities include the District Office; 

the Transportation Office/Garage and the Facilities & Maintenance Garage.   

 

Total enrollment for the district in the 2009/2010 school year was just over 2,200 students.   The 

district serves children and their families from the Village of Red Hook, the Town of Red Hook, the 

Village of Tivoli and the Town of Milan in Dutchess County; and the Town of Livingston in 

Columbia County. 

 

The district employed 202 faculty; 163 support staff; 11 administrators; four directors, and had an 

annual operating budget of approximately $43 million for the 2009/2010 school year. 

 

Red Hook Central School District Mission Statement  
 

The mission of the Red Hook Central School District shall be to develop in its students the 

knowledge, intellectual integrity and social consciousness to prepare them to accept the obligations 

and opportunities found in a free and complex society. The district seeks to provide a challenging 

educational environment that fosters and rewards the values of respect, responsibility, honesty, 

integrity, and community service in all its members. 

 

Technology Program’s Vision and Mission Statements 
 

The progress of the human race has always been directly linked to the development and 

management of technology. Although technology has been a powerful force in the history of  

human kind, it is a pervasive influence on human culture today. Many of the issues confronting 

people involve technological interactions. This integration of technology into society demands 

technical literacy.  The world and our individual places in it will require knowledge of both 

technology and humanity to insure that it will be a better place to live for all of its inhabitants.  
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Vision 

 

The “Knowledge Age” brings the challenge of preparing life long learners for the vast amount of 

information they will be utilizing in the coming years. The Red Hook Central School District helps 

all students’ master basic skills and knowledge. Students are provided with rich, creative and 

cultural experiences and opportunities to apply real world applications. Needs are determined by an 

ever-changing society. Appropriate technologies are made available to all students in order to help 

them meet their educational objectives, including mastery of the State Learning Standards. 

 

Teachers need to utilize a variety of instructional methods. Educators need to find new ways to 

accomplish this mission both efficiently and effectively. Most importantly, our students need the 

technological tools and resources to help them learn and achieve in the future. 

 

Technology should focus on teaching and learning, be related to instructional goals, and be 

designed to equalize the opportunities for all students. Education should incorporate computers and 

courseware into daily classroom activities that provide students the opportunity to work 

independently, in small groups, or as a whole class.  Technology encourages student exploration 

and discovery creating an active, student-centered environment where the child shares responsibility 

for his/her own learning. 

 

Technology also impacts the day-to-day administrative operations of the school district.  State and 

federal accountability mandates necessitate the existence of reliable, robust computing and 

telecommunications infrastructures, software applications and skilled end-users of these tools.  

Daily administrative tasks and functions require sophisticated computing infrastructures, on-

demand access to web-based resources, appropriate software applications and reliable back-up 

processes.    

 

Technology Mission Statement 
 

The technology mission of the Red Hook Central School District is to provide our students and staff 

with a technology-rich environment that promotes teaching and learning.  That environment focuses 

on the following key components: 

 

 Integration of technology into the curriculum to improve and support the instructional 

programs. 

 Access to appropriate technology. 

 Appropriate support to all instructional and administrative staff to facilitate the use of 

technology. 

 Training, staff development and continuing support for all technological applications. 

 

Technology Program Goals 
 

 Develop students’ skills in gathering, analyzing, synthesizing and applying information. 

 Develop students’ thinking skills to foster creativity, decision-making and problem solving. 

 Support curricula with the flexibility to adapt to changing curricular needs and changing 

forms of technology and methods of delivery. 
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 Support the development and progression of technology-based skills across grade levels and 

within subject area disciplines. 

 Provide direct access to a variety of data through school-wide networks (WAN, LAN), the 

Internet, and other telecommunication systems as they apply to curricula. 

 Support curricula relative to the New York State Learning Standards as they relate to 

technology (NYS Learning Standards 2, 5, 6 and 7).  

 Develop students’ work skills in using technology.   

 

I. Curriculum and Instruction 
 

Computer Science Curriculum Rationale and Expectations 
 

Taking its cue from both the district and the technology mission statements is the rationale and 

expectations of the district’s computer science curriculum.  It states:  “Rapidly changing 

technologies necessitate preparing students for a global society by acquiring skills to integrate and 

implement best practices.  It is our expectation that students achieve the following exit outcomes: 

 

1. Communicate and collaborate effectively. 

2. Assume ownership of technological literacy. 

3. Navigate seamlessly through different technologies. 

4. Analyze critically the validity of information.  

5. Manage resources ethically, efficiently, productively and proficiently within and across 

different disciplines.” 

 

In 2005, the district’s Computer Science Curriculum Review Committee revised the Grade Level 

Blueprints for the computer science curriculum grades K – 12.  Content-based outcomes, formative 

and summative assessments, and instructional processes with suggested resources and activities are 

included in this document which is located in the Appendixes section of this report. 

 

An Action Plan was also developed by the Computer Science Curriculum Review Committee which 

establishes a timeline for technology-related activities.  The Action Plan is located in the 

Appendixes section of this report.    

 

Elements of the Technology Plan 
 

The Technology Plan focuses on three areas: the learning community, staff development/support, 

and system capacity. The plan discusses computer expectations for students at all levels; describes 

the opportunities available for Red Hook staff to enhance their technology proficiency; and 

discusses the hardware, software and infrastructure that support the technology program. 
 

We expect that all members of the school community will: 

 

 Use appropriate technology as one of the tools for teaching and learning. 

 Have access to appropriate technology throughout the District in classrooms, computer labs, 

libraries and offices. 

 Use technology as a tool for creative expression, presentation and publication, research, 

analysis and problem solving. 
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 Use technology to enhance communication, collaboration and project management. 

 Understand and respect the District Acceptable Use Policy and be aware of the ethical issues 

related to using technology. 

 

In order to realize this vision, we must continually respond to changes in technology through an 

ongoing commitment by all members of the community. This commitment includes maintaining a 

strong technology infrastructure, providing ongoing technical support, and investing in a 

comprehensive staff development program. 

 

Elements of the Technology Plan:  Goals and Outcomes 
 

District Goals 

 

Instruction:  All students who graduate from the Red Hook Central School will be technologically 

literate. 

 

Instructional, Administrative and Business Management:  All employees of the Red Hook Central 

School will be technologically literate as it relates to their areas of responsibility. 

 

Program Goals: 

 

Computer Instruction Instructional, 

Administrative & 

Business Management 

Library Automation Instructional 

Technology 

All students 

graduating from the 

Red Hook Central 

School District will 

be able to use 

computers and related 

technology as lifetime 

tools. 

All employees of the 

Red Hook Central 

School District will be 

able to use technology 

to improve performance 

in their areas of 

responsibility. 

All students will have 

the opportunity to 

access information 

using conventional, 

current and developing 

methods and 

technologies. 

All students of the Red 

Hook Central School 

District will receive 

instruction that 

integrates technology.   

 

All staff will have the 

opportunity to use 

technology to improve 

and enhance 

instruction. 

 

Computer Instruction Goals and Standards 

 

Computer Instruction Goal:  All students graduating from Red Hook Central School will be able to 

use computers and related technology as lifetime tools. 

 

Standards: 

 

Each student will be able to: Each student will have the opportunity to: 

1. Use a word processing program 1. Desktop publish 

2. Identify parts of a computer system 2. Create and manipulate a database 

3. Load and start software 3. Use a network 
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4. Operate menu-driven software 4. Operate electronic bulletin boards 

5. Use a database program 5. Work with CAD/CAM software 

6. Utilize telecommunications technology 6. Learn robotics programming 

7. Use presentation software 7. Learn programming language 

 

Computer Instruction Outcomes 

 

Upon graduation, each student will 

demonstrate the ability to: 

Upon graduation, each student who chooses to 

learn a specific technology will demonstrate 

the ability to: 

 

1.  Use a word processing program  1.  Desktop publish 

2.  Identify the parts of a computer system 2.  Create and manipulate a database 

3.  Load and start a software program 3.  Access and use a local area network 

4.  Operate menu-driven software  4.  Operate an electronic bulletin board 

5.  Use a database program  5.  Operate CAD/CAM software 

6.  Utilize telecommunications technology 6.  Operate robotics technology 

7.  Use presentation software 7.  Develop programs 

8. Access and use a local area network 8.  Develop presentations using multi-media 

 9.  Participate in a video conference 

 

Instructional, Administrative and Business Management Goals and Standards 

 

Instructional, Administrative and Business Management Goal:  Employees of the Red Hook Central 

School District will be able to use technology to improve performance. 

 

Standards: 

 

Employees will be able to: a specific technology, will demonstrate the ability to: 

 

Employees will have the opportunity to: 

1. Word process 1. Access a database 

2. Use a fax machine 2. Use spreadsheet software 

3. Locate library instructional material 3. Utilize telecommunications technology 

4. Operate a photocopier 4. Utilize video conferencing technology 

5. Use a PBX telephone system for internal and 

external communications 

5. Access on-line learning resources 

6. Develop grades and reports using available 

software applications 

 

7. Interface with a computer network   

8. Desktop publish  

9. Use web-based applications  

 

Instructional, Administrative and Business Management Outcomes 

 

Within their area of responsibility, each Each employee, who chooses to learn 

employee will demonstrate the ability to:  a specific technology, will demonstrate the ability to: 

Each employee, who choose to learn a specific 

technology, will demonstrate the ability to: 
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1.  Word process 1. Develop, access and interpret information 

from a database 

2. Use a fax machine to send information and 

know how to perform routine maintenance 

tasks 

2. Develop, access and interpret information 

from a spreadsheet 

3. Use automated library systems 3. Use telecommunications technology 

4. Use a photocopier 4. Desktop publish 

5. Use a PBX telephone system 5. Operate an electronic network 

 

Library Automation Goals and Standards 

 

Library Automation Goal:  All students and staff will have the opportunity to access information 

using conventional, current and developing methods and technologies. 

 

Standards: 

 

Each student will be able to: 

 

Each staff member will be encouraged to: a specific technology, will demonstrate the ability to: 

 

Each student and staff member will have the 

opportunity to: 

 

1.  Independently operate OPAC (on-line 

public access catalog) 

1. Use periodical databases 

2. Search a bibliographic database using simple 

author/title subject search strategy 

2. Use specialized bibliographic databases 

3. Locate and access material on the 

appropriate institutional and/or geographic 

level of bibliographic databases 

3. Use specialized full-text reference databases 

4. Use an automated circulation system 4. Develop complex information search 

strategies using current automated methods 

5. Search a full-text database using a simple 

search strategy 

5. Use multi-media for the development of 

reports 

 

Library Automation Outcomes 

 

Upon graduation, each student will 

demonstrate the ability to: 

 

Within their area of responsibility, each 

employee will demonstrate the ability to: 

 

Each student and staff member who choose to 

learn a specific technology will demonstrate 

the ability to: 

1.  Independently operate OPAC (on-line 

public access catalog) 

1.  Use periodical databases 

 

2.  Check out and return library materials using 

an automated circulation system 

2.  Use specialized bibliographic databases 

3.  Search a bibliographic database using 

simple author/title/subject search system 

3.  Develop a complex search strategy using 

automated methods, such a Boolean, proximity 
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or wildcat search 

4.  Locate and access materials on the 

appropriate institutional and/or geographic 

level of bibliographic databases 

4.  Use multi-media for the development of 

reports 

 

5.  Search a full-text database using a simple 

subject search strategy 

 

 

II. Professional Development 

 

Provide On-going Professional Development 

 

The identification of the knowledge, skills and attitudes needed by teachers and administrators was 

determined by applying the International Society for Technology in Education (ISTE) National 

Education Standards for Teachers, and the ISTE National Education Standards for Administrators.   

 

The district’s Professional Development Plan 2007-2010 (included in Appendixes) indicates that 

teachers do and will be individually involved in 40 hours of professional development on an annual 

basis.  Teachers are expected to pursue professional development by using the annual performance 

and project goals identified in the district’s Guide to Evaluation of Instructional Staff.  Teachers are 

encouraged to be members of appropriate professional organizations, regularly attend conferences, 

remain abreast of developments in education through the reading of appropriate professional 

literature, support one another in implementing new instructional strategies and make use of the 

technology available in the district.  Similar expectations of district administrators also exist. 

 

The district’s Office of Curriculum and Instruction oversees all professional development activities 

and uses a web-based data management application – MyLearningPlan – to maintain professional 

development activity profiles on all faculty and administrators.  Significant budgetary funds are 

allocated each year for professional development from the general fund and through federal and 

state grant programs.  A variety of technology-specific professional development opportunities are 

provided to all faculty and administrators at in-district workshops held after school or during 

Superintendent’s Conference Days, BOCES and third-party in-services, online courses, conferences 

and other instructionally-relevant events.  Several of the district’s faculty members are mentor 

teachers in Bard College’s Masters of Arts in Teaching program.    

  

The Impact of Technology 

 

Curriculum Integration 

 

The objective of technology infusion into the curriculum must be twofold.  First, the technology 

must be used to enhance student learning whereby the teacher explains and motivates students in 

the learning process as the manager of instruction.  Secondly, technology integration into the 

curriculum must also support student-centered learning where the learner takes control of the 

learning using technology as a tool to explore options under the guidance of the teacher.  In this 

model, the teacher becomes the manager of instruction rather than the source. 
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Workplace Skills 

 

While it is our belief that technology can and will improve instructional opportunities for children, 

the district cannot lose sight of current and future workplace skills.  Currently, members of the 

workforce find themselves working in different configurations and at different locations.  The team 

approach to problem solving has replaced the individual idea in a highly structured organization.  

Students in K-12 institutions will be able to participate in critical thinking skills and electronic 

group problem solving similar to their counterparts already in the workforce.  For example, students 

will find themselves solving problems with other students in different parts of this country or the 

globe.  Not only will the students be required to master an electronic link, they will be required to 

recognize both time and cultural differences as they prepare their ideas or arguments for discussion 

with their counterparts. 

 

Student Achievement 

 

Student achievement can be improved through the employment of personal computers and other 

interactive technologies.  Technology is a tool for writing, thinking, exploring, and inventing.  

Technology cannot make a difference unless it is connected to the curriculum, learning objectives, 

and classroom priorities.  Examples of an improved instructional environment that technology can 

bring to the classroom are as follows: 

 

Using Technology to Raise Academic Achievement 

 

- An elementary school girl recognizes fractions, numerators, and denominators fully a year ahead 

of her age group by practicing with a software program.  

 

- A middle school student doubles his reading speed and improves comprehension using a software 

program designed to teach proper eye motion for efficient reading. 

 

- A student learns to write using a word processor.  Since rewriting is less cumbersome on a word 

processor, her writing improves in the areas of spelling, sentence length, use of descriptive 

language, and length of writing. 

 

Using Technology to Improve Teaching 

 

 - Through simulation, the computer can create some learning environments that would be difficult 

to establish otherwise.  For example, a student can manage an entire city, run a competitive 

business, or represent his or her community’s views in congress. 

 

III. Infrastructure, Hardware, Technical Support and Software 
 

Integration of the Most Appropriate and Effective Technology, and Digital Content 

 

The Red Hook Central School District continually investigates new technologies to support the 

learning and administrative environments. The following is a list of possible technologies that may 

be investigated during the time period from 2010 – 2013. 
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 Server operating systems and related hardware platforms  

 Personal digital assistants 

 Wireless computing 

 Laptop technologies 

 Citrix Metaframe systems 

 Tablet PCs 

 Automation systems for libraries 

 Voice mail systems 

 Email technologies 

 IP video technologies 

 Hand held technologies 

 Voice Over Internet Protocols (VOIP) telecommunications  

 Multimedia hardware and software technologies 

 Online learning technologies 

 Presentation hardware and software technologies 

 Media distribution systems 

 Digital content systems 

 Cloud and Web 2.0 computing technologies 

 

Summary of Technology Implementation to Date  

 

 Every classroom, instructional space and office in every school building is connected to the 

district’s Local Area Network (LAN), which in turn is connected to Dutchess County 

BOCES Wide Area Network. 

 Every classroom, instructional space and office in each building has at minimum, one 

computer and access to printers connected to the Local Area Network.  Internet access is 

available through the LAN which connects to the Dutchess County BOCES Wide Area 

Network.  Web content filtering is provided by Dutchess County BOCES via the WAN.  

 Every faculty member has a district-issued laptop for instructional, presentation and 

classroom management purposes. 

 Every classroom, instructional space and office in the school district has a telephone which 

connects to centralized phone switches.  Voice mailboxes are assigned to the majority of 

employees in the district. 

 Every classroom in each school building has a television that is connected to a centralized 

media distribution system. 

 A full-function broadcast studio at the high school and a smaller studio at the middle school 

are used to record daily news broadcast for the school community.  The Red Hook 

Broadcasting Corporation – an incorporated entity housed at the Red Hook High School – 

generates student-produced content for the local public cable access channel. 

 Every office is connected through the Dutchess County BOCES Wide Area Network to the 

Mid Hudson Regional Information Center for the purpose of operating a uniform district-

wide student data management system. 

 The district’s email server is connected through the Dutchess County BOCES Wide Area 

Network to BOCES Network Operations Center for the purposes of archiving email.   
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 The District Office is connected, through the Dutchess County BOCES Wide Area Network, 

to the Mid Hudson Regional Information Center for the purposes of running a budget, 

accounts payable/accounts receivable and payroll software application. 

 Technology teachers teach the Middle School Computer Curriculum. 

 Technology teachers teach the specialized high school technology courses. 

 Five members of the faculty receive stipends to serve as Building Level Instructional 

Technology Coordinators to their instructional peers. 

 An Information Technology Department comprised of three full-time, 12-month employees 

supports the configuration, deployment, use and maintenance of all of the district’s 

telecommunications and computer infrastructures, connected hardware and related 

components.  Level 1 technical assistance is provided by six teachers’ aides who work 

during the school day as general building-level support or computer lab monitors.    

 The Red Hook Central School District maintains a website 

http://www.redhookcentralschools.org for the purpose of maintaining communications with 

all members of the Red Hook Central School District community. 

 A school-to-home notification system is in place to allow for emergency, general and 

attendance-related communications from the school to reach parents via voice calls, email 

messages and SMS text messaging. 

 A Distance Learning classroom at the high school connects students to other courses and 

learning opportunities not available through the high school courses using video over IP 

technologies. 

 

Access for all Learners 

 

The district has three school buildings: Mill Road which houses the K-2 Primary School (grades K 

to 2) and the 3-5 Intermediate School (grades 3-5); Linden Avenue Middle School (grades 6 – 8); 

and the Red Hook High School (grades 9-12).    

 

The data network provides access to internal and global information by a simple connection 

anywhere in the district.  A series of file servers provide the basis of the client/server network for 

instruction as well as student administrative tasks.  Each teacher has a district-issued laptop 

computer that provides access to the network and is the system controller for the media distribution 

system. 

 

Student access to the network is provided in wired computer lab classrooms with desktop 

computers; in each of the building’s libraries with desktop computer kiosks of six to 18 computers, 

or through mobile, wireless computer “classrooms” that consist of five to 30 notebook computers in 

a moveable, self-contained cart, a shared printer, and wireless access points which link to the 

Ethernet network connection.  The combination of fixed computer classrooms and wireless laptop-

based “classrooms” provides a flexible environment for teachers and students to be able to access 

information in a configuration that resembles the world of work.  While the technologies will 

change, the concept of convenient network access should remain.   

 

Technology changes so rapidly that equipment purchased can become obsolete rapidly.  Schools 

and business must become comfortable with the concept of “Near State-of-the-Art” status.  Schools 

must budget carefully to allow for end-of-life cycle upgrades and replacements for computer 

hardware and software applications.  The district has developed an obsolescence program that 

http://www.redhookcentralschools.org/
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provides a two-tiered plan of use.  First, as equipment is replaced, a secondary use will be made of 

it if the equipment is cost effective to maintain.  For example, equipment placed in a computer lab 

would be re-tasked and placed in an individual classroom following an upgrade of the computer lab 

equipment.  The primary use would be in the computer classroom as a networked computer.  The 

secondary use would be as a stand-alone machine providing enrichment opportunities in a general 

classroom.  Remaining equipment will be sold as surplus or recycled, depending on its age, system 

configurations and anticipated life cycle.  

  

Distance Learning Capability 

 

The simplest form of distance learning (DL) is the audio conference.  This has been addressed in the 

configuration of the telephone system.  One-way video and two-way audio can be accomplished via 

satellite downlinks and a speakerphone connection.  Satellite distance learning opportunities will be 

provided.  Full motion, live, real-time distance learning is provided in our high school DL 

classroom.  This link connects all 13 school districts in Dutchess County, New York. 

 

A portable video conferencing camera and required peripheral components was purchased in the 

2006/07 school year.  This unit can be set up in any classroom or administrative office/conference 

room in the district to accommodate video conferencing connections between buildings, other 

school districts and video conferencing content providers such as museums and research 

institutions.  The district’s first experience with portable video conferencing was a very successful 

book club meeting in March 2007 between middle school students in Red Hook and their peers in a 

neighboring school district.  More recently, the district has participated in content-provider led 

“virtual” field trips and the annual “Read Around the Planet” literacy initiative using the portable 

video conferencing equipment.  More learning experiences using video conferencing will be 

explored for all grade levels in the future.   

 

Community Relations and Collaboration 

 

The district has several school-parent-community associations and committees that are active 

partners in the quality educational opportunities and experiences Red Hook offers.  

Communications and meeting minutes from the Parent-Teacher Association at the elementary 

schools; the Parent-Teacher-Student Association at the secondary schools; and the Building Level 

and District Level teams are available on the district’s web site.  The district also hosts a robust 

Continuing Education program which includes technology-related courses such as Internet Basics 

and introductory classes on specific applications such as word processing and spreadsheets.  A 

collaborative initiative between the school district and the local community college has resulted in 

General Equivalency Diploma classes being offered in the high school. 

 

Building-level newsletters are sent home with students on a regular basis throughout the school year 

to keep parents informed.  The Superintendent of Schools also publishes a regular newsletter that is 

distributed to all students and their families to keep them informed of noteworthy events in the 

district and at the individual buildings.  These newsletters are all converted into a universally-

readable electronic format and distributed as attachments to email messages sent to parents using 

the district’s school-to-home notification system.  Copies of these newsletters are also available on 

the district’s web site for members of the community to access. 
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In the 2006/07 school year, a grant from the local public access cable station (PANDA) provided 

video cameras and related peripherals to facilitate the filming of school board meetings for 

broadcast on the local cable station.  Other opportunities for collaborative projects with the 

communities the district serves are encouraged with careful consideration given to the mutual 

educational benefits for all parties involved.  

 

Students with Special Needs 

 

The district provides Pupil Personnel Services for many children who benefit from the wide range 

of assistive technologies available.  The majority of classrooms in the elementary and middle 

schools are outfitted with voice amplification systems which increase the sound of a teacher’s 

voice.  The surround-sound like effect in the classroom improves student focus and is an important 

technology for students who have hearing impairments.  A variety of individualized adaptive 

technologies are provided and supported by the district, including specially-configured laptops, 

hand-held devices and workstations, and specialized software applications for students with visual, 

auditory and/or sensory impairments.           

 

Summary of Major Technology Initiatives - 2007/08 to 2009/10 

 

2007-2008 School Year 

 

 Deployment of 24 new computers in the Mill Road K-2 computer lab 

 Deployment of 28 new computers in the middle school computer lab 

 Deployment of 28 new computers in the Mill Road 3-5 computer lab 

 Deployment of a new student data server for students in grades 6 – 12 

 Deployment of eight Epson LCD projectors 

 Deployment of Music Ace Maestro® software in middle school music computer lab 

 Deployment of new software package from CompassLearning® Odyssey in Mill Road 3-5 

computer lab 

 Deployment of three Elmo® document cameras 

 Deployment of two SmartBoards® 

 Deployment of Type to Learn 3® software in Mill Road 3-5 computer lab 

 Deployment of upgrades Kidspiration® software in Mill Road K-2 library 

 Ongoing replacements/upgrades of administrative-use workstations 

 Ongoing replacements/upgrades of classroom workstations 

 Replacement of 30 faculty laptops 

 

2008- 2009 School Year 

 

 Deployment of 10 new iMac desktops in high school computer lab 

 Deployment of 16 Epson LCD projectors 

 Deployment of 20 new computers in high school lab 

 Deployment of 22 SmartBoards® 

 Deployment of 30-laptop wireless cart at middle school 

 Deployment of individual student login accounts for all students in grades 6 – 12 to access 

secure networked folders 
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 Deployment of networked version of Wiggleworks® literacy software in grades K – 2 

 Deployment of new domain controllers for district office and Mill Road school 

 Deployment of new networked server to run reading and literacy initiatives software 

applications for grades 3 – 12 

 Deployment of NWEA® software for literacy assessments in grades 9 – 12 

 Deployment of Scholastic Reading Inventory® and Reading Counts® evaluation software 

for grades 3 - 8 

 Deployment of two Elmo® document cameras 

 Ongoing replacements/upgrades of administrative-use workstations 

 Ongoing replacements/upgrades of classroom workstations 

 Ongoing replacements/upgrades of district’s LAN infrastructure 

 Replacement of 40 faculty laptops 

 

2009- 2010 School Year  

 

 Deployment of 20 Elmo® document cameras 

 Deployment of 21 new computers in high school library 

 Deployment of 29 new computers in new high school computer lab 

 Deployment of new 30-laptop wireless cart at high school to replace oldest cart in service 

 Deployment of new student management system 

 Deployment of two Senteo® Student Response Systems 

 Deployment of writing assessment application MyAccess® software for grades 9 – 12 

 Introduction of HD and SD video production equipment for new IB film course at high 

school 

 Ongoing replacements/upgrades of administrative-use workstations 

 Ongoing replacements/upgrades of classroom workstations 

 Ongoing replacements/upgrades of district’s LAN infrastructure 

 Replacement of 20 faculty laptops 

 Replacement of 54 district-issued cell phones 

 Transition of high school photography course from film to digital format with deployment 

of new DSLR cameras and software 

 

Three-year Technology Acquisition Plan 

 

2010-2011 School Year 

Program 

Description 

Targeted 

Users 

Staff/Space 

Requirement 

Hardware/ 

Software 

Funding 

Source 

Estimated 

Expenditure 

Replace/upgrade 

media  

distribution 

K-12 Existing Cable 

Infrastructure 

Servers 

Capital 

Expense 

$300,000 

Install Wireless 

Network 

9-12 Existing BOCES General 

Fund 

$45,000 

Online 

Professional 

Development 

All Staff Existing BOCES General 

Fund 

$15,000 

In-service 

Education 

All Staff Existing Substitute 

Coverage 

General 

Fund 

$25,000 
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Equipment 

Replacement 

 

K-12 Existing 15% of 

Computer & 

Media 

Equipment 

General 

Fund 

$150,000 

Software 

applications 

District Wide Existing Various 

applications 

General 

Fund 

$80,000 

 

 

2011-2012 School Year 

Program 

Description 

Targeted 

Users 

Staff/Space 

Requirement 

Hardware/ 

Software 

Funding 

Source 

Estimated 

Expenditure 

Replace/upgrade 

media 

distribution 

K-12 Existing Cable 

Infrastructure 

Servers 

Capital 

Expense 

$300,000 

Voice over 

Internet Protocol  

District Wide Existing Cable 

Infrastructure 

Phones 

Capital 

Expense 

$200,000 

Install Wireless 

Network 

6-8 Existing BOCES General 

Fund 

$30,000 

Online 

Professional 

Development 

All Staff Existing BOCES General 

Fund 

$15,000 

In-service 

Education 

All Staff Existing Substitute 

Coverage 

General 

Fund 

$25,000 

Equipment 

Replacement 

 

K-12 Existing 15% of 

Computer & 

Media 

Equipment 

General 

Fund 

$150,000 

Software 

applications 

District Wide Existing Various 

applications 

General 

Fund 

$80,000 

 

2012-2013 School Year 

Program 

Description 

Targeted 

Users 

Staff/Space 

Requirement 

Hardware/ 

Software 

Funding 

Source 

Estimated 

Expenditure 

Replace Media 

Distribution 

K-12 Existing Cable 

Infrastructure 

Servers 

Capital 

Expense 

$300,000 

Laptop Cart RHHS 

9-12 

Existing 25 laptop 

computers & 

Wireless Cart 

General 

Fund 

$50,000 

Voice over 

Internet Protocol 

District Wide Existing Cable 

infrastructure 

Phones 

Capital 

Expense 

$200,000 

Install Wireless 

Network 

K-5 Existing BOCES General 

Fund 

$75,000 

Online 

Professional 

Development 

All Staff Existing BOCES General 

Fund 

$15,000 

In-service 

Education 

All Staff Existing Substitute 

Coverage 

General 

Fund 

$25,000 
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Equipment 

Replacement 

 

K-12 Existing 15% of 

Computer & 

Media 

Equipment 

General 

Fund 

$150,000 

Software 

applications 

District Wide Existing Various 

applications 

General 

Fund 

$80,000 

 

IV. Funding and Budget  
 

Coordination of Resources 

 

The District has a long history of funding technology purchases from a variety of sources including, 

but not limited to:  general fund, capital project referendums, state and federal grants, partnerships 

with local businesses, regional consortia, PTA-sponsored grants and other private grants sources.  

General funds for the purchase of technology are budgeted for by both the technology department 

and the building-level administrators. 
 

V. Monitoring and Evaluation 
 

Evaluation 

 

The district will evaluate the extent to which activities are effective in integrating technology into 

curricula and instruction, increasing the ability of teachers to teach, and enabling students to reach 

challenging state and national academic standards on an annual basis.  The evaluation process will 

coordinated by the Director of Technology and IT staff, and include input from administrators, 

faculty, staff, parents, students and other key stakeholders.  Quantitative and qualitative instruments 

will be used to gather this data.  Specific areas most in need of improvement will be determined and 

an improvement action plan created to address those needs.  

 

The technology plan will be available to members of the community via a link on the district’s web 

site.  Key stakeholders will serve as members of the Technology Committee and their input 

incorporated into an ongoing evaluation and update of the plan. 

 

Strategies for communicating the success of the plan and the importance of technology include the 

use of the district’s web site and other forms of electronic, printed and personal communication.   

District newsletters are published by the Superintendent of School and distributed to students and 

their families on a regular basis.  The Director of Technology submits a monthly report to the Board 

of Education which highlights current IT projects and their status.  Presentations to Building-Level 

and District-Level teams on the state of technology are also provided.  Technology needs and 

initiatives are discussed at regularly-scheduled Administrators Meetings.  Ad hoc work groups are 

formed when a new technology is being evaluated and later implemented that will have significant 

impact on either the teaching and learning community or the administrative departments. 

 

Policies 

 

The Red Hook Central School District is committed to optimizing student learning.  It considers 

student access to the Internet to be a powerful and valuable educational and research tool.  It 
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encourages the use of computers and computer-related technology solely for the educational 

benefits it expects its students to enjoy from such use.  The use of the Internet account must be in 

support of educational and research and be consistent with educational objectives.  Throughout the 

grade levels, age-appropriate Internet safety guidelines and practices are imbedded both in the 

technology curriculum and everyday computing practices. 

 

Web-content filtering is provided to the district by the Dutchess County Board of Cooperative 

Services.  Objectionable content categories are evaluated on an annual basis by the Director of 

Technology and other administrators, and appropriate filter levels determined.  Access to the 

Internet on the Red Hook Central School District computer network is provided solely for the 

educational purposes and research.  Use of the Internet is a privilege, not a right.  Inappropriate use 

may result in suspension or revocation of that privilege.  Teachers who need access to content on 

blocked sites must submit a written request to have the site unblocked to the Director of 

Technology.  The Director of Technology relays that request to the appropriate staff at Dutchess 

County BOCES and works with both parties to insure the requested access is first appropriate and 

then available.  

 

The district requires a signed Acceptable Use Policy (AUP) be on file for every student and 

employee who will be accessing district technology resources.  The AUP sign-off form must be 

submitted by every student and employee at the start of each school year.  (A copy of the AUP for 

both students and employees in found in the Appendixes section of this report.)   

 

Each person seeking issuance by the Red Hook Central School District of a user account must 

submit a signed Agreement and Waiver Form.  Students must also return a Parent/Guardian 

Consent and Waiver Form signed.  Signatories to these waiver forms agree to hold the Red Hook 

Central School District harmless for material acquired or contact made on the Red Hook Central 

School District’s network or on the Internet.  A list of prohibited activity concerning use of the 

Internet by account holders/users is part of the Acceptable Use Policy.  Violation of any of these 

prohibitions may result in discipline or the other appropriate penalty, including suspension or 

revocation of a user’s access to the Internet. 

 


